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1. Summarise what crisis management means and in what cases crisis management should be set up. Describe the phases of crisis management.
2. Analyse the causes, essence, law, general and specific characteristics and course of the crisis. Describe the process of crisis management.
3. Compare general, change and crisis management.
4. Define the participant's role in the crisis resolution, crisis manager role and responsibility.
5. Describe the risk factors in the organisation's life cycle that could trigger a crisis.
6. Define change management and describe the tools and the process of organisational development-based change.
7. Explain the differences between strategic project management and project management. 
8. Describe the roles and responsibilities of a project leader.
9. Define the functions of project management. 
10. Describe the benefits of strategic management. 
11. What is strategic risk and strategic risk management? What are the benefits of strategic risk management?
12. What are the key principles of strategic risk management? Present them in detail!
13. How is strategic risk different from other types of risk? What are the aspects of strategic risk management?
14. What is the relationship between SRM and enterprise risk management (ERM)?
15. The strategic risk management process: How do organisations manage strategic risk?
16. What are the similarities and differences between strategic risk management models (ERM approach; ISO 31000 standard; M_o_R framework; GRC capability model)?
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